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TRUSTEE / 
FOUNDATION 

INVESTMENT 
HOLDING / 

FUND 
MANAGER 

UNIT TRUST 
MANAGEMENT 

COMPANY 

1978: YAYASAN PELABURAN BUMIPUTERA (YPB) 

1978: PERMODALAN NASIONAL BERHAD (PNB) 

1979: AMANAH SAHAM NASIONAL BERHAD (ASNB) 

Leading the development of a Bumiputera investment fund towards 
increasing equity participation and ownership in the corporate sector  

Evaluating & acquiring sound portfolios in companies with good 
potential to be held in trust for subsequent sale to Bumiputera  

Educating & mobilizing the savings of Bumiputera individuals 

through the marketing and selling of national unit trust schemes 

1981: AMANAH SAHAM NASIONAL (SEKIM ASN) 

PNB’s first product was launched and received overwhelming 

response with 540M units subscribed between April-December 1981 

PNB as one of the instruments of the NEP 

UNIT TRUST 
PRODUCT 
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National unity - the ultimate objective of the NEP 

National Unity 

Reduce and eventually eliminate 

poverty irrespective of race 

Eliminate the identification of race 

with economic functions 

Income parity Employment BCIC 
Modernize  

rural sector 

Rapid 

urban 
growth 

Improving education and training, public health and other public facilities 

The ultimate goal 

The key objectives 

The key thrusts 

The support system 
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Socioeconomic status before NEP interventions 

Equity Employment Income Poverty 

2.4% 

63.3% 

34.3% 

Ownership of the 

corporate sector 
Employment by sector Household income  

(% of mean  household income) 

Poverty status within 

each ethnic group 

74% 
62% 

29% 27% 25% 

26% 
38% 

71% 73% 75% 
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Non-Bumi Bumi

65% 

149% 
155% 

Bumi Chinese Indian

34% 

73% 
65% 

66% 

27% 
35% 

Bumi Chinese Indian

Below poverty line

Above poverty lineBumiputera 

Foreign 

Non-Bumi 
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Focused role of PNB in the NEP 

Growth 
with 

Equity 

Poverty 
Eradication 

Corporate 
Equity 

Restructuring 

Employment 
Restructuring 

Bumiputera 
Commercial & 

Industrial 
Community 

Balanced 
Regional 

Development 

Income 
Distribution 

Foreign Investment 
Committee (FIC) 

Guidelines 

Bumiputera Special 
Share Allocation 
Scheme (BSSA) 

Privatization 
Programme 

Industrial 
CoordinationAct 

(ICA) 

Government 
Procurement 
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Socioeconomic disparity could not be corrected 
by market forces 
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Lack of capital 

Lack of knowledge, skills and experience 

Lack of networks/ “uncontestable” market 

1 

2 

3 
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Clear mandate, unique structure & mechanism 

Mandate 

Trustee / foundation  

•  SHARE TRANSFER SCHEME  

•  SHARE ALLOCATION FROM MITI* 

•  INITIAL PUBLIC OFFERING  

•  INDUSTRIAL COORDINATION ACT 

•  FIC** GUIDELINES 

•  PRIVATIZATION PROGRAM 

INVESTMENT IN SECURITIES 

UNIT TRUST SCHEMES 

DECLARE DIVIDEND 

& BONUS 

BUY & SELL 

UNIT TRUSTS 

PURCHASE 

FROM 

OPEN 

MARKET 

BUMIPUTERA  

UNITHOLDERS 

Government 

policies that are 

supportive of PNB 

and the Bumiputera 

community in 

general 

 To promote share 

ownership in the 
corporate sector 

among the 

Bumiputera 

community 

 
 To create 

opportunities for 

Bumiputera 
professionals to 

participate in the 

creation and 
management of 

wealth 

Unique Structure & Mechanism 

Investment holding / 
fund manager 

Unit trust management company 
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A unique & accommodative hybrid product 
NORMAL UNIT TRUST + CONVENTIONAL SAVINGS DEPOSIT = INNOVATIVE ASN SCHEME  

Bumiputera profile/mind set Unique product features 

Working in traditional sectors 

Little knowledge of investment 

Low level of income and savings 

Risk averse to stock market 

Largely in rural areas 

Simple and attractive 

High level of liquidity 

Minimum investment of 10 units 

Fixed price equity-link  

Strategic agency network 

Over 1,700 agents’ 
branches located 
nationwide online 
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Financial inclusion the PNB way 

JANUARY 1990 APRIL 1981 JUNE 1999 

OCTOBER 2001 MARCH 2003 

AUGUST 1996 APRIL 2000 

APRIL 2001 JULY 2009 

VP VP 

VP VP 

APRIL 2014 

PNB products symbolizes inclusiveness  PNB remains the dominant player  

PNB 
70.4
% 

Other
s 

29.6% 

PNB 
45.6% 

Others 
54.4% 

Number of account 
PNB holds the trust of 

over 12.48 million 
accountholders (2015) 

Units in circulation 
PNB continues to 

spearhead the industry 
with 201.41 billion UIC 

ALL ALL 

ALL ALL 
ALL 



Special schemes for even the poor and uninitiated 
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• Fund size:  

 RM5.8 mil 

 

• Total participation:  

 57,766 

University Students 

• Fund size:  

 RM876 mil 

 
• Total participation:  

 125,021 

Hardcore Poor 

• Fund size:  

 RM100 mil 

 
• Total participation:  

 5,634 

Urban Poor 

• Fund size:  

 RM500 mil 

 

• Total participation:  

 80,591 

Low Income 

RM1.5 billion 

Total Funds 
Allocated 

More than 230,000 

Total Participants 
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Trust has to be earned … 

                                                              … and would come only after the passage of time  

1990-2014 Performance 

Economic growth  5.8% 

Inflation rate 2.4% 

Savings deposit rate 2.82% 

ASB dividend 

(sen/unit) 
10.38 
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Competitive yield & sustainable wealth creation  

10,000 

121,433 

 ASB

10,000 

35,892 

 10-year MGS

10,000 

32,506 

 Fixed Deposit

10,000 

31,292 

 FBM KLCI

Amanah Saham Bumiputera (ASB) 

10-Year MGS 

FBM KLCI Index 

12-Month Fixed Deposit 

Initial Investment 
RM10,000 in 1990 

End value (RM) 
in 2014 



PNB 
15% 

Others 
85% 
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Managing assets worth more than RM260b (USD62b) 

200 
Investments in more than 

Strategic holdings in 
many Malaysia’s 

flagship / blue chip 
companies 

companies 

PNB’s asset under management as a % 
of Bursa market capitalization 
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Meaningful contribution by PNB 

Equity ownership at par value (2011) Breakdown by equity acquisition method (2011) 

[CATE
GORY 
NAME

] 
[VALU

E] 
Other 
instru
ments 

& 
individ
uals 

[VAL… 

Bumiputera 

24% 

Other 

Malaysians 

& 

foreigners 

76% 

100% = RM900 billion 
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Our strategic sectors 

Islamic 

Banking 

& Takaful 
Banking 

& 

Insurance 

Plantatio

n 

Ports & 

Logistics 

Property 

Pharmaceuticals 

Plantations 

Automotive 

Infrastructure 

ISLAMIC BANKING 

DEPOSITS 

22% 

CONVENTIONAL BANKING 

DEPOSITS 

22% 

TAKAFUL 

CONTRIBUTIONS 

48% 

PLANTATION 

LANDBANK 

13% 

PALM OIL 

PRODUCTION 

13% 

PORTS’ 
THROUGHPUT 

50% 

FERTILIZERS 

PRODUCTION 

33% 

GREATER KUALA LUMPUR 

PROPERTY LANDBANK 

35% 

TOTAL INDUSTRY 

VOLUME 

50% 
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Presence in 40 countries, employing more than 200k 

../My Documents/PNB group map.pdf
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Our little success … 
                                               … a ten ringgit story 

 PNB unit trusts managed to sustain shareholding over its investee companies 

through pooling of funds and institutionalization of shareholdings 

 PNB instrument demonstrated clear restructuring – whereby roles previously 

held by foreigners / non-Bumiputera party were taken over by Bumiputera 

upon PNB acquiring control of the company 

 PNB provided Bumiputera with better returns compared to comparable 

financial instruments 

Objective  Outcome 

Equity holding 

Employment 

restructuring 

Wealth creation 
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Success factors 

Design of set-up 
/ instrument 

Effective pooling 
of small fund 

Control over 

companies 

1 

2 

3 

Stability of 
businesses 

Sustained stable 
economic growth 

Awareness & 

manpower 

4 

5 

6 

Success factors 

of PNB unit trust 
schemes 
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Issues & challenges 

Liquidity risk / 
redemption 

Fixed vs variable 
price units 

Challenging 

economy 

1 

2 

3 

Competition / 
liberalization 

Multiple / 
conflicting roles 

Managing success 
& expectation 

4 

5 

6 

Challenges 

facing PNB unit 
trust schemes 



THANK YOU 
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